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MISSION
Sacred Heart School is a Catholic School committed to assisting children to develop their
full potential spiritually, academically, physically, culturally and socially
in a community environment which respects the special needs and gifts of all.

Our Vision
for our children
At Sacred Heart School we recognise the intrinsic dignity and individuality of each child
and build on their natural desire to inquire and learn.
We therefore aim, through our influence, example, commitment and effort,
to provide our children with an holistic education in a safe, caring and supportive
environment,
to foster their healthy self-esteem and respect for themselves and each other,
and to nurture their continuing spiritual development.

Our three Core Values are grounded in the pursuit of TRUTH within a Dominican context
“You will know the truth, and the truth will make you free.” (John 8:32)
Respect :
Humanity :

Justice:

tern…

“Do to others as you would have them do to you.” (Luke 6:31)

“The fruit of the Spirit is love, joy, peace, patience, kindness, generosity,
faithfulness, gentleness and self
Control.” (Galations 5:22)
“ …and what does the Lord require of you but to do justice and to love
kindness and to walk humbly with your God?”
(Micah 6:8)

…

Coherence: Learners achieve in authentic,
integrated contexts where resources are used
effectively and where connections, and
alignment are made to other learning areas,
to put new ideas into practice.

Tangata Whenuatanga: Affirming Culture
Rangatiratanga: Teacher Effectiveness

Cultural Diversity: Learners cultural
backgrounds are acknowledged and valued
and the school environment reflects this.

Whangaungatanga: Relationships

High Expectations: Learners value high
expectations from their teachers and are
responsive when provided with an
environment where their learning is clearly
articulated through meaningful feedback.

Kotahitanga: Collective Vision

Treaty of Waitangi: Te Tiriti o Waitangi is the
founding NZ document, students have
opportunities to acquire Re Reo Maori me
ona Tikanga

Awhinatanga: Guiding and Supporting

Manaakitanga: Integrity, sincerity, respect
Pumanawatanga: Morale, tone, pulse
Ako: Being a learner
Pono: Having self-belief
Wananga: Sharing of knowledge

Inclusion: All learners and their families need
to feel acceptance, belonging, affirmation,
ownership and a sense of confidence and
security in our learning environment.
Future Focus: Learners will be able to
explore future focused issues through our
curriculum delivery.
Māori Dimensions and Cultural Diversity
Sacred School has a rich cultural mix consisting of 22.2% Maori, 2.2% Pasifika, 44.4% New Zealand
European, 5% Chinese, 7.5% Indian and 20% other 27.8, which includes – Asian, Japanese,
Cambodian, African, Filipino, Russian, Indian and Chinese. Progress of Maori and Pasifika students, is
monitored alongside the achievement of all students, in the school wide data gathering systems to give us a
clear picture of achievement. The school will consult and report to the community on the achievement of
Maori students against their peers.

Special Character
The founding principle for all Catholic Schools is to provide an environment where students can
learn and be nurtured by the teachings of Jesus Christ. While Religious Studies forms a part of our
curriculum, we strive to live the teachings of Jesus and make our special Catholic Character
permeate through every aspect of our School lives.
The school has a Dominican Charism.
Being Dominican is:
• To love to learn and always curious to know more.
• Being prayerful. We sit quietly, mind and body still, so as to gather the peace of God within.
• Being just and fair to all. We never forget those who do not have the same rights as us.
• Being yourself – an individual with your own gifts and talents.
• Being a protector of the environment and valuing all created things.

Our Dunedin Catholic School Kakui Ako Shared Vision:
Strengthened by Faith. United for Unity and Excellence.
We are a community united and strengthened by our Catholic Faith, who value each person in our community as being born
In the image and likeness of God. Jesus is at the heart of our schools and the measure of all we do as people and as
Educators. The principles of social justice and equality are important to us, as is ensuring pastoral care is given to those
in need. Our focus is on the education of the whole child.
We are a community that build strong relationships with many people. The contribution of each individual counts
And ensures we are truly representative of stakeholders. Being inclusive of all cultures, respectful of tradition and accepting
of differences is something we promote. Our community is nurturing and there are structures in place to ensure people
feel supported. Opportunities to gather, share, consult and reflect on what is working well, is essential for the growth
of our community.
We are a community that recognises the importance of having competent, dedicated, faith-filled and caring teachers, who
Seek to be innovative in their practice. We have a shared vision, and are clear about what the aims, mission and goals for
our community are. There is a high degree of professionalism expected. We collaborate with each other, sharing the load and share
best practice and ensure everyone takes personal responsibility for making things happen.
All those involved in our community have access to powerful, focussed professional learning and development from experts, educational
Leaders and from within our community. We identify and address common learning needs. Realistic goals are set and students, teachers and
caregivers are all aware of the learning pathways. Learning is celebrated within and beyond our community.
We are a community that is child centred. We believe that all children matter and that they want to, and are capable of learning and achieving
great things. We know our learners are all different and learn in different ways so we have to give them the best opportunities we can. There
are many ways to achieve this, some we may know and some we are still to discover. Learning is a lifelong process!

Core Shared Values For Our Kahui Ako Are:
1. Our Catholic tradition and identity
2. Our children, who are at the heart of what we do
3. Inclusive decision making
4. Being future focused with visions and decisions
5. Living with honesty, integrity and humility
6. The fostering of wonder and awe for learners

C

Strategic Goals
*Previous Year 2020

Special Character (1)
*To build on the best identified practices from the 2019 focuses (Southern Sudan), incorporating the developments of the bridging document and the
development of an assessment and reporting framework for building on the understanding of how well children and strategies are working.

Review the effectiveness of Sacred Heart School as a place of Christian witness.

Student Performance in the Curriculum (2)
*To identify priority learners with a focus on progress and reporting through the developed assessment framework.

Through the use of evaluative practices identify priority learners from the 2020 information and develop goals
and plans to support their progress.
School Performance Through Planning and Curriculum Review (3)
*To review the curriculum delivery plan, incorporating Maori perspectives within the developing framework and reflect on the changing learning
opportunities that are developing in the school. (refer to Goal 1 2021)

To reflect on the current way play based learning is being used with a view to incorporate creative learning
across the school.
Professional Learning and Development (4)
*To continue to build on the Digital Curriculum Technology focuses at a COL and school level.

Building on Professional Learning from 2018– 2020; Learner Agency and Digital Technology, develop staff
capability and understanding of the theories and concepts relating to ‘Universal Design for Learning’
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Strategic Goal

Special Character

Review the effectiveness
of Sacred Heart School as
a place of Christian
witness.

2021 - STRATEGIES AND ACTIONS
What will we do ?

Implement a recommendation the latest Special Character
Review relating to DIMENSION 3 with a part Te Triti o
Waitangi
•
•
•

Add Te Reo to our school value posters and produce a
set in solely in Te Reo.
To continue to encourage and support staff to use
spoken Te Reo in classroom.

•
Devise some simple student focused questions and involve the
student council in some student survey work.

Objectives
How will we make it happen?

Carry out the next step of
Religious Education
review through
Dimension 3 – Christian
Witness.

Work with Prop rep (Elizabeth) to formulate some review
questions aimed at the parent / parish community

TARGETS /
OUTCOMES
What will this look like?
Re doing our school
value posters to include
the correct Te Reo.
Seek support from the
Maori community
(Luana Thomas)
Student council
members design and
carry out a survey. Met
with Elizabeth and
develop and survey
parents and our parish
community – share
results.

Student Performance in the Curriculum
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TARGETS /
OUTCOMES

Strategic Goal
Through the use of
evaluative practices
identify priority learners
from the 2020
information and develop
goals and plans to
support their progress.

2021 - STRATEGIES AND ACTIONS
What will we do ?
•

•

Use the Progress and Achievement (PACT) resource to
plan and assess student progress in writing for all
students in 2021
Implement learning support measures with a focus on:
o Raising achievement in Reading
o Raising achievement in Writing
o Raising achievement in Mathematic

Implement a Learning Support Programme in 2021
•
Objectives
How will we make it
happen?Reporting will
illustrate progress in relation
to curriculum levels and
school expectations
Initial data will be gathered in
term one and post data will be
gathered in term 4
Mid year data will be selected
children who are identified as
not making the required
progress.

•
•
•

Use the CoL support Co-ordinator to support with
this
Use Teacher Aides to support children
Use Teacher interventions (small targeted groups)
Intervention before first year at school is complete
(especially with literacy -reading and writing)

Identified groups of
children will advance
from:
NEEDS SUPPORT to
AT EXPECTATION

Reading
Year 6 - 1 child
Year 5- 2 children
Year 4 - 2 children
Year 3- 1 child
Year 2 - 1 child (reading
recovery)
Writing
Year 6 - 2 children
Year 5 - 2 children
Year 4 - 2 children
Year 3 – 2 children
Year 2 – 1 child (reading
recovery)
Mathematics
Year 6 - 1 child
Year 5 - 1 child
Year 4 - 2 children
Year 3- 1 child

Strategic Goal
To reflect on the current
way play based learning
is being used with a view
to incorporate creative
learning across the school
make a link to the wider
use of learning spaces.

2021 - STRATEGIES AND ACTIONS
What will we do ?

Look at creative learning
opportunities school wide.

Review furniture options and equipment based on
needs

Viewing other schools
play based learning that is
key competency driven.

•

Parent voice – that initial meeting. Gathering
information about their child as a learner.

Teachers collecting
information and discussing
with parents (February)

Survey/interview our Maori Whanau with respect to
appropriate furniture/equipment including technology
Re-focus on Mihi in student portfolios

How will we make it happen?

Review the effectiveness of
PBL systems.

•

•

Objectives
Review current playbase
learning approach.

Share and discuss current play base learning
with the view to develop more key competency focus.

Emphasis, where appropriate, the bi-cultural aspects in
all areas of learning.

•

•

TARGETS /
OUTCOMES

•

•

•

…

School Performance Through Planning & Curriculum Review

Sacred Heart School Strategic Plan 2021 - 2023

Affirm and encourage oral presentation of mihi in
various school settings e.g.:
o Classroom
o Mihi whanau (visitors)
o Kapa Haka
Work with Max Gold in reviewing our PB4L systems.

What will this look like?

Follow up Maori families
(information about how
their child learns).
Teachers, when planning
concern and cater for
children’s different
cultures and celebrate
these (Chinese New Year,
Makariki..)
Purchase some new
furniture and equipment
where needed.
Children sharing their mihi
at gatherings such as
assemblies, visitors to our
school…

Professional Learning & Development

s
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Strategic Goal
Building on Professional
Learning from 2018–
2020; Learner Agency
and Digital Technology,
develop staff capability
and understanding of the
theories and concepts
relating to ‘Universal
Design for Learning’

Objectives
How will we make it happen?
Engage with the COL
professional growth plans in
relation to knowledge based
learning and what this looks
like for the schools local
curriculum.
Become familiar with the NZ
Teaching Council’s PGC and
how this reflects their
practice and best practice
across the school.

2021 - STRATEGIES AND ACTIONS
What will we do ?

TARGET /
OUTCOMES
What will this look like?

•

Survey our community (school community, Parish
and Maori community) to find out what they expect
a Year 6 from our school to look like (skills,
values…)

Staff to collate data and
then share this with our
community.

•

Whole school inquiry about our community.

•

Nigel Wilson will run a staff meeting

Children engaged in
learning about
community.

•

Enrol as a Staff to complete some Teachers Council
webinars

•

Actively engage in CoL activity and professional
development.

Attend and share with
other teachers and
professional at
Community of Learning
sessions.

Teacher inquiry
upskilling (webinars and
professional
development)

CURRICULUM ASSESSMENT /
REPORTING
To apply a consistent and balanced approach
approach with links relating to identified
school expectations and including:
- School wide moderation and progressions
- National assessment tools eg PAT, STAR,
PROBE, etc
Exemplars, Literacy Learning Progressions
etc
Further development of Student Portfolio

PERSONNEL / PROFESSIONAL
DEVELOPMENT
To support staff development the following actions
will be taken:
- Participate in PB4L Tier 1/2 sessions with MOE
facilitator
- Annual review of staff performance agreements
- Annual appraisal of staff
- Whole school professional development
- Individual professional development
- Participate in Kahui Ako Initiatives

FINANCE
To ensure appropriate expenditure of finances the
board will:
- Prepare a draft budget in December each year,
subject to confirmation in February the following
year.
- Monitor spending and receive financial reports at
twice termly board meetings.
- Prepare annual accounts and submit to auditor by
31 March each year and to MOE by end of May
st

SPECIAL NEEDS / STUDENTS AT
RISK
To identify students or groups of students
who:
- Are not achieving
- Are at risk of not achieving
- Have special learning needs
- Are achieving in advance of their peer
group

SACRED HEART
SCHOOL
ANNUAL PLAN
2021
Business as Usual Section

PROPERTY
To maintain existing grounds and building
facilities
To implement recommended and required
safety improvements following inspection.
Receive and act upon annually updated
Property Plan received from Proprietor.
Paint southern aspects of school buildings
in accordance with maintenance plan

SPECIAL CHARACTER
To incorporate a significant Social Justice focus
across learning areas as appropriate.
To implement Dominican charisim initiatives and
traditions,eg
- Sacred Heart Dominican whänau groups
- Combine with other Dominican schools to
celebrate feast day
Attendance at NZCPPA Conference (3 yearly)
To Review Community(Dimensions 3) in line with
the 3 year review cycle.

DOCUMENTATION AND SELF REVIEW
To document how the National Education Guidelines are being
implemented at Sacred Heart School through:
- School Charter, Strategic and Annual Plan.
- Sacred Heart Governance Manual containing Policies
and procedures.
- Curriculum delivery and reporting documentation
- Self review triennial documentation
- Teacher planning and assessment records
- Amended Student Learning Profiles showing progress
- Community consultation documentation

HEALTH & SAFETY
To promote a safe and healthy environment by:
- Undertaking regular inspections and reporting
outcomes
- Taking action to remove or minimize hazards
identified
- Surveying students/whänau to monitor emotional
and physical safety

